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Good Practice in School Based Training for Governing Bodies

Summary of Research Project

There are three models of delivering training to governors currently available

· The LEA or independent providers advertise a training course. The appropriate governor(s) attend and report back to the governing body.

· Families or development groups of schools (also called “pyramids” or “clusters” in some LEAs) organise training for governors in their local area. The TEN report “Governance Matters” (September 02) describes this as “virtually non-existent”.

· Training is delivered to the whole governing body in its own school by the LEA or independent providers.

The focus of this research is the third of these options, but we shall also be referring to good practice in locally organised training which 65 respondents said was available in answer to the questionnaire (See Appendix 1). 

School Based Training

The responses received from 82 LEA governor training providers and NGC affiliated Governor Associations shows a wide variation in the prevalence of school based training. Respondents were self-selecting, so good practice is probably over-represented. 

47 respondents reported over 20% of their training was now school based, with 33 of these reporting levels of 50% or above. Several reported that this was increasing. A quarter of respondents (mainly Associations) were not able to quantify the proportion of school based training and a further 11 said that less than 10%, and in some cases none, of their training was school based. One Association said that school based training was not available in their area, commenting “but we have never asked for it!”. 

Significantly, there was a strong correlation between a low level of school based training and the lack of whole governing body self evaluation programmes. 

Most LEAs say that the full range of courses they run can be delivered as school based training. Several mention that schools can and do specify training requirements which are not on the programme; and these can usually be met.

School based training is promoted by LEAs through a variety of methods: through termly newsletter, through meetings with Link Governors; as part of a subscription package; and by encouragement from schools’ LEA School Improvement Officers/Link Advisers. 

We also asked “What do you see as the advantages of school based training?” Here are a selection of the responses.

“Convenient, specific to need, cost effective, ensures all the governing body understands the direction the school wants to take and is part of the leadership.”

“Team building: enables issues to be discussed for which there is normally no time.”

“Personalised for the needs of our schools/governors and sharing the experience as a governing body.”

“It can be tailored to the needs of a particular school in familiar surroundings so can be better focused (e.g. can concentrate on Primary or Secondary issues, not both).”

“Whole governing body is informed instead of relying on a report from one governor at a governors’ meeting when there is a lot of business to get through.”

“Helps governing body work as a team – integrates new governors”

“Reaches the outlying villages. Self review, personalised approach.”

“Participants are more prepared to speak openly about the shortcomings of the school or the governing body.”

“School specific, ability to pitch the session to exactly where the school is now. Shared responsibility of the outcomes instead of relying on one or two governors to feed back.”

“It aids the development of governors and offers a common experience and one that encourages teamwork.”

“Governors are unlikely to take advantage of training – more are likely to attend if school based. It is also very helpful if school based training is shared with the head and other staff.”

And, from the trainer’s point of view,

“An opportunity to: visit the school site; meet the governing body in situ; be able to ascertain the dynamics of how the group work and relate to each other; also an opportunity to meet with members who have perhaps not attended other events.”

One Governors’ Association sounded a cautionary note:

“I only see school based training as an advantage if it is specifically to deal with that school. I see more advantage in networking and sharing good practice with governors from other schools.”

Governing Body Self Evaluation 

Most of the responding LEAs provide supported whole governing body self-evaluation programmes. These are designed to identify the strengths, weaknesses and training and developmental needs of the governing body. This is covered in more detail in the accompanying models of good practice. 

Key Features of Effective School Based Training for Governors

· Training needs to be identified by individual schools through facilitated governing body self evaluation programmes.

· Appropriate training to be provided to meet identified needs.

· Training providers to be flexible in responding to individual schools’ needs and circumstances: providing “tailor-made” courses, not standardised packages.

· Training to be delivered by the appropriate person: governor trainer, school’s own LEA adviser, LEA officers (e.g. Finance, Personnel, Literacy adviser), independent trainers.

· Headteachers and other staff to be involved in training whenever possible.

· Training should result in agreed action by the governing body and result in measurable improvements in practice and outcomes.

Conclusion

There will always be a need for some specialist courses, e.g. for New Governors, Chairs, Parent Governors, Performance Management Governors, to be offered centrally or through families or federations of schools within an LEA. Governors who attend these courses value the opportunity to meet governors from other schools, share experiences and compare good (and bad) practice.

There is, however, a strong case for school based training for individual governing bodies, particularly in the broad areas of OFSTED preparation and school improvement. This is promoted most effectively through LEA Link Officers. The growing prevalence of governing body self-evaluation programmes should drive the move towards needs-led rather than centrally prescribed governor training.

The best LEAs are providing and effectively promoting a balanced package of centrally-run courses, school based training and cluster group training. There are resource implications for schools and LEAs: but we cannot afford not to train governors. (see Appendix 3) 

Examples of Good Practice in School Based Training are posted on the NGC website www.ngc.org.uk
Good Practice in School Based Training for Governing Bodies

Examples of Good Practice

1. Derby City

Derby City provides school-based training in the following ways

· A 2 hour school-based training sessions as an element of the LEA buy back package – 2003/2004 2 hour school-based session has a particular focus – ‘Framework and Index of Governance – self-evaluation toolkit’

· Governing bodies can book school-based training by identifying their own training and development needs for a specific training topic or topics – this particular approach to school based training has become more popular in recent years. Governing bodies ‘pay as they go’. 

· Governing bodies access school-based training as an element of the LEA’s targeted support for schools – Priority schools and those school which are identified with an OFSTED category – Serious Weaknesses or Special Measures. 

The full range of LEA governor training courses is on offer on this basis. However some courses, for example designated governor roles like Parent Governor, are provided to groups of schools as a more viable option.

In Derby City schools the % of courses delivered through a school-based menu is a 2002/2003 approximately 33% and 2003/2004 approximately 50%.

Derby City encourages school based through –

· Termly training Link Governor Meetings.

· Promotion in the Annual and Termly updates of the LEA Governor Training programme.

· Derby City Association of Governors (DCASG) actively promotes this approach to training for governing bodies.

· LEA School Improvement Officers promote and encourage school based governor training.

· Governors – word of mouth approach to self-marketing.

· LEA Governor Services Officers actively encourage governing bodies to consider school-based training sessions to enhance governing body development.

· Derby City actively encourage governing bodies to consider and organise groups/families of schools to hold joint based training. This is still very much in its infancy.

· Governor Services officers are actively encouraging schools to develop this approach to enable governing bodies to work more closely together on a variety of governance issues.

Benefits of School-based training – LEA Governor Services view
· Further develops the relationship between governing bodies and LEA Governor Services personnel.

· Addresses specific training issues and needs – governing bodies are more involved in the training planning process.

· Enables governing bodies to raise other relevant statutory /legislative issues as a result of points raised in the training topic, for example ‘Is this part of my strategic role?’

· Families and groups of governing bodies training together develop strong partnership links that often develop into collaborative work or support in the future.

· Ensures that all members of the governing body ‘hear the same message’ and can check out their understanding.

· Enables new governors to develop as a member of the governing body.

Benefits of School-based training – Governor view
The bullet points below were gathered from Training Link Governors and individual governors attending school-based training events during 2002/2003

· We are involved in the planning of our training – as a one off event or as part of a longer training programme.

· The venue is local; travelling to central training venues away from school is an issue.

· The surroundings are familiar, we know each other and feel comfortable, and more confident about participating.

· We have an opportunity to discuss views/opinions outside of the restrictions of a full governing body meeting – we talk about pupils, pupil issues, school improvement issues in a more meaningful, open and honest way.

· We get to choose – when, where and at what time.

· The majority of the training materials used make good use of school-based documents, reports, information, where appropriate. This makes it more real and relevant.

· This approach to training provides us with the opportunity to agree future action, which we commit to develop and achieve.

· We feel school-based training events are more cost-effective and time effective.

Good Practice in School-Based Training for Governing Bodies

Examples of Good Practice: 2. Essex

Essex Governor Services produces an excellent booklet giving details of their services. 

We quote from the section on shared development.

“Many governing bodies find that their sense of working as a team is enhanced by having whole governing … An effective governing body will feel effective. It’s a bit like getting physically fit – you just start to feel better and find it easier

to sprint when required. Many governing bodies now carry out a “health check” on themselves every year or so to see how they are progressing towards this goal. It can be important to reflect critically on how you do things and where you could improve. It is certainly a good idea in preparation for an OFSTED inspection.”

(Joined-up Governance, Jane Martin and Ann Holt, 2002)

“You managed to encourage some lively debate and to provide an environment in which we could debate issues which at other times we are too busy dealing with specific issues to give much time to.”

(Letter from an Essex Governor following a shared development session)

Courses offered as Shared Development Sessions which relate to the governors’ role in monitoring and evaluation (the focus of the other research project) are :

· Excellence in Governance Self-Review

This provides a structured framework for assessing the strengths and weaknesses for a governing body This facilitated self-review achieves clear outcomes and forms the basis for a governing body development plan.

· Governors’ Index

This evidence-based governing body self-review is a national model considered the most demanding and effective currently available. The facilitated session is followed by a written development plan and a review after six months, when the governing body is asked to provide evidence of how successfully it has implemented the plan.

· Preparing for OFSTED

This session uses OFSTED’s own framework to help you evaluate your governing body’s performance. It will enable you to consider whether your governing body meets its statutory responsibilities; understands the school’s strengths and weaknesses; takes an active part in shaping the school’s future direction.

· Strategic Planning

Governors have a key role in shaping the future direction of their school, yet OFSTED has identified a lack of strategic involvement as a frequently occurring weakness demonstrated by governing bodies. This session will help you understand how to use development priorities, plans and policies to think strategically.

Other course offered as whole governing body school based training are:

Roles and Responsibilities; Managing your Workload; Setting your Visions and Aims; Governors’ Visits; Creating Your Annual Report to Parents and a two part course for governing bodies about to appoint a Headteacher or Deputy Head.

These courses aimed at individual governing bodies supplement but do not replace a comprehensive range of centrally run courses on Finance, Personnel, Curriculum issues, SEN etc and an induction course for new governors. 

Cluster Development

Essex also promotes “Cluster Development” Their booklet says:

1) “A growing number of subscribing governing bodies are benefiting from a programme of training on their own doorstep by pooling their free shared development sessions with other local schools. Joining a cluster makes it easier for governors to get to sessions, enables you to have a say in creating a development programme your governing body would find helpful and to have the opportunity to meet and share good practice with other local governors.”

Around 30% of Essex schools currently belong to clusters, ranging in size from 6 to 20 members. 

Governors’ comments:

“A very positive way of strengthening links with other schools in our area and with their governors. It is also easier to train locally and with colleagues from your own governing body”

“Enjoyed mixing with other schools. Good to know everybody has the same type of problems, successes etc. Hope we can continue with a new programme next year as we have new governors and continue to evolve.

Also on offer ...

Essex also offers Conferences for Heads and Chairs, Clerks, Veteran Governors, Chairs and Vice Chairs and all Governors.

They also run BTEC Training course for Governors, Chairs and Clerks.

Good Practice in School-Based Training for Governing Bodies

Examples of Good Practice: 3. Newham

Newham governors have a great variety of training opportunities as they are able to attend an annual conference, centrally held courses or school based sessions.

Newham GBs usually have link training governors who liase between the LEA’s training dept and the GB to book central courses for members of their GB or organise the school sessions. These link governors attend termly meeting with the Training Officer to discuss the next term’s central courses & feed in requests for new courses. 

Part of the service agreement with GBs is an entitlement for every GB to have 3 school based training /briefing sessions, half the cost of one Away day per year as well as unlimited attendance at central sessions.

31 schools held school-based sessions, 40 received half hour briefings and 15 schools held Away days. The Away days are designed to highlight or meet the identified training needs of the GB. Often the first is spent analysing need and drawing up an Action Plan for the GB. Subsequent ones review progress and also act as teambuilding events.

Whole GB briefings delivered by trainers are held at the start of a GB meeting for half or one hour to cover the main point of a longer course or are specifically designed, as are the full sessions.

Many of the secondary schools hold regular Away days and feel they are essential. More than one GB started away days after poor OFSTED reports on their management. One secondary school held their first after being put into special measures and received compliments when the school came out of them. This was due to their planned approach via the Away days and training sessions.

I recently held a briefing on visits after another secondary had received comments on their lack of them by OFSTED. Another held a session on monitoring using its own SSER.

GBs have each term a paper from the training dept so discuss the central courses and whether it would be appropriate for one or two governors to attend any of them as it is felt by Newham governors that not all governors need to undertake every course. For example, performance management: staff not able to do this. Governors are able to take courses for their own development. As well as a certificate when governors complete the 4-part introduction course Newham has introduced a second certificate once governors have completed a further 6 courses – 3 have to be from a set basic list and the 3 other from that list or the ‘nice to do’ list.

The governors in Newham feel the balance of the three types of training really does meet the need of a GB in a way no one type could. School based would not always meet a personal need or satisfy the very keen governor and central ones are not convenient for everyone. Our way makes for effective GBs and well-trained governors.
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Good Practice in School-Based Training for Governing Bodies

Example of Good Practice 4 

A Governor takes the initiative in Shropshire (as published in Shropshire Governors’ Newsletter and re-printed with their permission)  

Would you take on “TRAINING & DEVELOPMENT” I was asked.  Yes I accept, was my keen reply. As Administrator and Staff Governor at St. Andrew’s, Shifnal, and with a background and interest in Personnel and Training, I felt this was for me.  All agreed. I was ready for the challenge, but where do I start!

Consultation with the Headteacher and the Governing Body, together with reference to the School Development Plan, identified our training requirements but I knew the poorly funded school budget would not fully support our training needs. I turned to the LEA for advice and support, they promptly provided a great deal of useful information and booklets as a starting point. Thumbing through the glossy Inset booklet, courses for the individual delegate, even though not over priced, were unaffordable.  Where possible, group consultancy sessions had to be the answer, but I would need to increase session attendance in order to reduce costs. I wonder?  If St. Andrew’s has a need for training maybe other schools have the same need. After speaking with local headteachers it became clear that they did indeed have a requirement, it was obviously the way forward, 40-50 delegates could receive training at a total cost of £200 per session; this would be shared between schools making it very affordable. Quality training for a minimum cost.  Invitations were sent to the governing bodies of local schools, a good response was received by all concerned and a Financial Consultancy took place at St. Andrew’s and proved successful.   

Priority was given to new governors.  It was essential that they should feel comfortable within their role.  ‘Training for New Governors’ was an ideal course. Longer serving governors continually offer their knowledge and support to the less experienced. Together with visits into school to meet with staff and observe lessons, tempted of course by a school lunch, new governors now feel more relaxed and the Governing Body as a whole is more effective.

All Governors then assessed their own training needs, experience and efficiency in the form of a ‘Self Review’.  This is a consultancy offered by the LEA and tailored to the needs of the individual school.  All governors present found the session extremely useful and is highly recommended.

Valuable links have been gained and, through training, I believe governors are made to feel they have a purpose.  With this in mind a ‘Training Forum’ has been set up.  Governor Training representatives from the local schools met recently to discuss current training needs. This again proved successful and I look forward to our next meeting in the New Year.

What’s ahead – With training now an agenda item at our governor meetings, reports and suggestions are shared.  Course evaluations are always completed and improvements considered and actioned.  In-house training will continue with input from the teaching staff. Individual courses will be considered, but limited. Links with other governing bodies are to continue and more consultancy sessions are planned, with the next being Personnel Management.  I am currently developing a rolling programme based on identification of governor training needs, cross referenced with School Development Plans, as discussed at Governor and Forum meetings.

With today’s demands on all governing bodies, I feel training is an essential asset. I have enjoyed my role so far and have gained the satisfaction that governors have benefited as a result of new opportunities. I firmly believe that the backbone of a successful team lies in the training it receives.  

Carol Danby - St. Andrew’s Primary, Shifnal 

Good Practice in School-Based Training for Governing Bodies

Examples of good practice 5

Governors as Trainers – report from the front line

My LEA recruited experienced governors to meet the challenge of delivering the first round of Performance Management Training. Many of us are still employed by the LEA as “associate trainers”, delivering courses at central locations; to families of schools; or as school based training for individual governing bodies. As well as continuing to train performance management governors, we are involved in induction for new governors and deliver training on school visits, roles and responsibilities of the governing body, the role of the chair etc.

There has been a very positive response from governors attending courses to having training delivered by a fellow governor who shares their experiences and problems. 

Governor associate trainers are now involved in a rolling programme of governing body self evaluation. The audit is a way for governing bodies to find out their strengths and areas for development. Areas covered include: Strategic Planning, Meetings, The Curriculum, Making Policy, Provision of Information, Staffing and Personnel Issues, Health, Safety and Welfare, Inspection and School Finance.

The process takes place over two sessions.

At the first meeting, after a brief discussion, the self-audit forms are completed by each governor. At the second session, the governor trainer’s report giving feedback on the self-evaluation process is presented. The governors are helped to develop an action plan and identify any training and development needs they may have, to be delivered in school whenever appropriate.

Good practice in School-Based Training for Governing Bodies
Examples of Good Practice in brief …

6. Coventry

The Governors Organisation reports that school-based training has been developed in Coventry in response to the preferences of governors. Centrally run courses are delivered for new governors or in response to government initiatives e.g. Performance Management. Much school-based training is organised by clusters of schools.


Schools are offered a self-evaluation programme based on a manual with guidance from a governor trainer. This identifies training needs within the governing body and school-based training courses are then arranged to meet these needs.
Governor training is arranged together with Warwickshire LEA.

7. Nottinghamshire

LEA Governor Support reports that school based training is 50% of their total provision and that this is growing.

It is promoted through Heads and Chairs Briefing sessions and through a Family of Schools pilot scheme which encourages schools to form small federations and share their training.

“The training can be tailored to the specific needs of the school, it is guaranteed to run, it takes place in a familiar environment near to where the governors live and is customer driven – it’s what they want. It is a good use of school funds, especially if they can share it with other schools in the area, because by working with other schools you can get 4 or 5 courses for the price of one. The whole issue of having to travel a long way from where you live is removed. It makes being a volunteer less stressful.” 

8. East Riding of Yorkshire

LEA Governor Support reports 90% of training provide in-school.

We offer a basic programme comprising Roles and Responsibilities, Pre- OFSTED, Recruitment and Selection and Drugs awareness. Governing bodies are asked to identify any other topics they would welcome. All sessions (apart from Drugs) are provided by the schools own link adviser, using centrally prepared materials. Sessions are school specific, with a link advisor who knows the school, presenting and leading discussion.

Governing Bodies undertook a self review exercise in 2002 as an agenda item (see TEN’s Governance Matters Chapter 5) We will be presenting a further Self Evaluation in summer 2004, again as an agenda item, based on OFSTED criteria. Having a clerking service provides the opportunity to place items on agendas and a whole-LEA snapshot of governing bodies helped us to identify training priorities. (See Appendix 3.)

Appendix 1

Good practice in School-Based Training for Governing Bodies

How do we pay for it?

The School Standards and Framework Act 1998 (Restated in Education Act 2002) says:

“The local education authority shall … secure that every governor is provided, free of charge, with such information as they consider appropriate in connection with the discharge of his functions as a governor, and secure that there is made available to every governor, free of charge, such training as they consider necessary for the effective discharge of those functions.”

Prior to April 2001, schools received ring-fenced grants for governor training. This was replaced by the Standards Fund: which included governor training in one of its broad categories of support, but did not define expenditure. The Standards Fund now arrives in schools as a single School Development Grant, which the DfES says gives schools the freedom to use the grant to meet targets in the context of their own needs and priorities. Presumably, the funding to provided governors with the “free” training promised in 1998 is still a component our SF grant and we as governing bodies must continue to recognise the importance of our own training and development.
David Miliband MP, Minister of State for School Standards, recently wrote to Claudia Wade, Chair of NCOGS, endorsing and encouraging governor training and funding. He says:

“I could not agree more that governors need to invest in their own training and development. School governors give up a great deal of their own time to support their schools, and have important legal responsibilities. They require training and adequate clerking support to do the complex job the government asks them to do effectively. We need to persuade governing bodies as well as headteachers, who have a significant interest in ensuring that their governors have the information and knowledge they require to operate effectively, that adequate governor support and training is a worthwhile commitment on the school budget. Indeed, I would go further and say that a governing body which is not making proper provision for professional support in their forward planning is failing in its duty to support the school effectively.

The Department believes that it is extremely important that schools take seriously the need for governor support and training when deciding how to allocate their budgets. Governing bodies are rightly responsible for approving the school budget each year: as part of this, governing bodies should take account of – and make provision for – meeting their own needs. OFSTED has pointed out that where governance is good, standards of attainment are likely to be higher than in other schools and, conversely, where governance is weak, schools are more likely to be less successful overall.

I hope we will be able to persuade governing bodies to overcome their natural reluctance to spend money on their own support and training. Expenditure on governing bodies is not depriving children but should be seen as an essential investment to develop strategic leadership and robust governance in our schools.”

School Based Training:

Training a whole governing body can be seen as cost effective in terms of cost per governor, but it is nevertheless more expensive for the school than sending a single governor on a centrally provided course. However, in the current context of the much more stringent standards being set by OFSTED for governing bodies, it is essential that they should be aware of their responsibilities and confident that they have adequate evidence to evaluate school performance and robust systems in place for monitoring implementation of the school improvement plan. Ideally, training in monitoring and evaluation, data interpretation and pre-OFSTED school self-evaluation is delivered in school by someone who knows the school well, using the school’s own data, school improvement plan and self evaluation forms. This training must be seen as an investment in the success of the school. 

Most LEAs offer free support, as part of their Link Advisor programme, to schools identified by OFSTED as having serious weaknesses or put into special measures. Others provide similar support to schools identified by the LEA as “causing concern” i.e. those in danger of being placed in a category by an inspection. 
Some LEAs (e.g. Essex – see examples of good practice) offer one school-based training session a year for the whole governing body as part of their subscription package.

Cluster training

69 respondents to the research questionnaire now encourage cluster training, also known as development group, families of schools or pyramid training.

One of the clear benefits of this type of training is that it is very cost effective, allowing schools to pool their training resources and offer training to all members of the governing body along with colleagues from other local schools. It combines some of the advantages of centrally based training; e.g. sharing problems and good practice with other schools; with the school-based benefits of all the governing body training together, often including the headteacher and staff governors. It cannot, of course, focus on the needs of an individual schools

Getting the balance right

Schools need to consider carefully, preferably through whole governing body self-review, what their training and development needs are and how these needs can best be met through a combination of centrally run courses, school based training and shared training sessions with other local schools.

Appendix 2 

Good practice in School-Based Training for Governing Bodies

Development Group/Family of Schools Training 

Example 1. Getting Started: Planned Training for the Governors of Schools with the Loughborough Primary Development Group (Letter to schools)

It is the intention of the group to organise and plan centralised training for Governors in Loughborough, for the next academic year. All training will take place in the LPDG training base, which is located at Thorpe Acre Junior School. The base is equipped with overhead projector, whiteboard, television, video and photocopying facilities.

Plans are in hand to work with the Governor support unit at County Hall who will provide trainers for some of the sessions. There will also be outside trainers from areas of local business, and from professionals who will deliver training in Health and Safety and other areas as and when required.

Administrative support will be provided from the LPDG office and the dedicated support person will communicate with governors on a regular basis.

The cost of the scheme will be approximately £250 per school and this will cover the cost of 8 training sessions throughout the year, commencing in September 2003. There will be no further cost for the training sessions once the subscription has been paid.

In order to effectively plan the sessions, the group intends to provide opportunities for governors to attend sessions that will help them in their own particular field. For example, some of the sessions that may be provided are:

Performance Management (2 sessions)
Governors appointed to performance management and for those governors who want to gain a fuller understanding of the performance management process

Monitoring your School Budget


Finance Committee

Health and Safety Responsibilities

Health and Safety Sub Committee

What to expect from OFSTED


All Governors



Making the most of your Governor visit
All Governors

New Governors Course

All newly elected Governors

Remodelling the workforce

All interested Governors

Child Protection

All Governors

It is also anticipated that some of the sessions which will be organised in response

to the specific needs of individual schools and governors.

In order for me to ascertain what these specific needs may be, I would be grateful if

you would give a copy of this letter to all governors on your governing body and ask them to return the attached proforma to me at the above address.

Example 2 – Well-established cluster: Hinckley Development Group Governor Training

Information provided by the co-ordinator:

We have a very strong Governor Support Group in Hinckley Development Group (which comprises 29 KS1-KS4 schools). Termly meetings are held to which Chairs, Link Governors, or their representatives are invited. We usually set the agendas for the meetings 2 or 3 weeks beforehand and I send these out to all Chairs and Link Governors. (The dates for each meeting are set at the preceding meeting, with the AGM always being held in October.)

 

Governor Training is invariably an agenda item, as we are keen to offer the exact training that Governing Bodies require. In addition we always arrange training at a local venue (usually one of the schools). One of the benefits of this is obviously less travelling time – especially important for Governors who work and give up their evenings – but also Governors find it very useful to meet with colleagues from local schools, whether it be Primary or Secondary, to exchange views and ideas and also to build up a network of local contacts.

 

It has been our practice for a number of years, and still continues to be so, to offer two 'Introductory Courses for New Governors' – during the Autumn and Spring terms. These are similar to the LEA's 'Ready Steady Govern' but have been designed especially for the HDG by an independent trainer who also delivers the training. In the past they have been held over 4 x 2 hour evening sessions over consecutive weeks. However, for the first time this term we are trialling 3 x 2.5 hour sessions, with the content remaining the same. This course is offered completely free of charge to all new governors (it is funded by Governors’ Subscriptions which all schools pay to the HDG). It is always very well received and the evaluations very positive. We also advertise it to more experienced Governors as a 'refresher' course.

 

We usually set dates during the Summer term for the two courses to be held during the next academic year. As well as notifying Chairs and Link Governors of the dates, I also advertise them in our Development Group's publications - the annual 'Hinckley Link' magazine (published at the end of the Summer term) and the bi-annual 'Hinckley Governor' newsletter (published at the end of the Autumn and Spring terms). Notification of all other training courses and Development Group events are also published here.

So – how do we decide what training to put on? Well, as I said above, we always ask Governing Bodies what they actually want. Either the Chair or Link Governor will ring me – or training is requested at one of the termly meetings – and I make a list of the training requested and by which schools. Obviously it has to be cost-effective – it would not be if, for example, only one school had requested a specific course. We then try to offer the most popular training.

 

At the end of 2002 we met with Governor Support at County Hall to discuss a package of training designed to meet the needs of HDG Governors and throughout the course of last year we offered:

· Being an Effective Link Governor 

· Getting the most from Governor Visits 

· Annual Report / Prospectus 

· Performance Management (2 sessions) 

· Developing Effective Meetings 

· Monitoring and Evaluation

We negotiated an excellent package and were able to deliver the training – again, all locally – at a fraction of the price charged by Governor Support. This was because I was able to pay 'up front' for the whole package, not by individual sessions. All the training was delivered by one of Governor Support's Associate Trainers, with whom I liaised with regard to numbers, equipment etc. I also arrange the venue and refreshments, send out booking forms and confirmation letters etc.

Appendix 3

Good practice in School-Based Training for Governing Bodies

Self-evaluation Questionnaire

This questionnaire was completed by all governing bodies in the East Riding LEA at governing body meetings in 2002 under the guidance of LEA clerks. Schools 

were asked to score each statement on a scale of 1(Very Good) to 4 (Poor).

The LEA undertook a statistical analysis of the results.

This exercise helped to focus governing bodies on their own developmental and training needs, identified specific schools in need of help and established training priorities for the whole LEA.


Questions. The extent to which:


Our governing body has its full complement of governors


Our meetings are well attended


Our governors represent a wide range of experience and expertise


Our new governors are effectively inducted into their role


All our governors are fully involved in the work of governing body


Our governing body focuses on the issue of raising standards


There is an atmosphere of mutual respect within the governing body


There is a clear programme of meetings throughout the year


Our meetings are purposeful, and start and end on time


All governors are encouraged to participate and all views are taken into account


There is a good balance between presentation, discussion and decision-making


All governors know how the school's results compare with previous years


All governors know how the school's results compare with national standards


All governors know how the school's results compare with similar schools


All governors know how well different groups of pupils perform 

(e.g. gender, SEN, more able, different year groups, ethnic groups)


All governors know how different subjects compare


As a governing body, we celebrate achievement and offer praise and thanks


All governors always act as ambassadors for the school


As a governing body, we ask questions and act as a critical friend


All governors are aware of the school's aims


All governors are aware of the targets in the school’s improvement plan

and what needs to be done to achieve them


All governors are familiar with the range of policy statements in the school 

and when these need to be reviewed


The governing body keeps parents well informed
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